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Background

* Bury’s JSNA was last refreshed in
2013

» 99 Page PDF sat on Council
website

* Development underway to
produce a dynamic, accessible
product that shares intelligence to
support commissioners and decision
makers
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JSNA Consultation

. Consultation carried out in October

1) Purpose / function (56)
2) Data audit (31)

« 70% of respondents had used the JSNA
to inform their work
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Information Required
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The Bury JSNA is......

A network.......

With intelligence leads from
across Team Bury coming
together to share data and
intelligence and commit to
helping partners and support
commissioners. This underpins
the ISNA and will help build the
resource repository within the
website. The network will
enable new and facilitate
existing conversations between
organisatio

An evidence base.....

To demonstrate improved
outcomes for Bury residents.
The ISNA website will inform
commissioners and support
decision makers to make
informed choices for Bury
whilst the JISNA network
provides the environment
to share best practice.
Joining this up with the assets
within the Bury Directory will
create a holistic view of
services and outcomes in Bury.

An opportunity....

For commissioners and
decision makers to come
together and have a
conversation and to influence
and inform intelligence and
research through a work
planning process. Workshops
will be held with
commissioners and the Health
and Wellbeing Board to set
down priorities and work
requests.



JSNA

» Website (with cloud based database)
 Exchange of data, information, reports

« Standard chapters and documents

 Linked to Bury assets / Directory
 [terative process using feedback to support
work plans and future commissioning needs
and also to capture community engagement
* Open to the public — but also user
restrictions

« Rebranded

7 SUIRY,

CCCCCCC




Why a quality JSNA is important

« Current climate of reduced capacity both
in time and money

« Helps all partners use best intelligence to
allow them to make best use of resources

« Exchange of valuable intelligence and
information

* Will need commitment to ensure that the
content of the JSNA will become richer over
time
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Progress to date

» Extensive consultation both within
the council and with key
stakeholders

Operational group have come
together (development of TOR)
Started working with our IT provider
to develop the look and feel

*Working closely with social
development team to ensure it fits
and compliments the Bury Directory
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Timelines

* Feb - Soft launch

 Feb to June, ongoing development and
review refining the systems, content, look
and feel to meet needs of all the key
stakeholders

« July - All the processes for continuously
updating the JSNA developed plus all the
key data sets uploaded

« August - Established a clear plan of
specific pieces of work and analysis to be
completed over the next 12 months
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